
About
Funded by Blue Shield
and Patagonia, this
project will foster
equitable anchor and
community
collaboration to
strengthen community
climate resilience hubs.  

Time
10 Months
3 hours/month
Stipends available 

Contact
Carli Yoro
Senior Economic Inclusion
Manager
Emerald Cities
Collaborative
cyoro@emeraldcities.org

Maxie Blasini Román
Place-based Initiatives
Regional Manager
Health Care Without Harm
mblasini@hcwh.org

Resilience hub pilot cohort
established: a team of anchors
and community organizations
co-develop plans for increasing
community climate resilience via
resilience hubs.  

Implementation process
developed: an equity-driven
and community-powered
implementation framework for
community climate resilience
projects is crafted. 

Community agreements,
MOUs, and resource
transfers: development of
deeper communication,
partnership, and commitments
between under-resourced
communities in the Bay Area and
anchor institutions lead to
measurable impacts and
resource transfers.  

Strategic gatherings:
convening regional health
system partners, public health
departments, government
agencies, and community
stakeholders 

Co-design + development of
a community climate
resilience strategy: Collective
planning for strengthening and
uplifting community resilience
hubs as a core component of
climate resilience and equity. 

Ensuring equitable decision-
making: upholding the
principles of shared governance
through community-led
processes. 

Development of
benchmarking and success
metrics: ensuring transparency
and accountability in process
and programming through
collectively established
standards.

Anchors in Resilient Communities (ARC) is co-convened by Emerald Cities Collaborative and Health Care Without Harm
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