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Mobilize 
Projects.
Mobilize 
Projects.

Create co-
learning 
opportunities.

Create co-
learning 
opportunities.

Scale the 
model.
Scale the 
model.
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Transformation

Increased willingness 
and capacity within 
anchors and community 
to collaborate for health, 
wealth, and resilience.

Increased capacity within 
community to provide 
goods and services to 
and work at anchors. 

Increased evidence that 
ARC model supports 
anchor mission and 
bottom line and 
community health, 
wealth, and resilience.

Increased evidence that 
ARC model supports 
anchor mission and 
bottom line and 
community health, 
wealth, and resilience.

Authentic, trusting 
relationships between 
anchors and communities.

Authentic, trusting 
relationships between 
anchors and communities.

Increased access to social 
and economic 
determinants of good 
health and well-being.

Increased access to social 
and economic 
determinants of good 
health and well-being.

Increased access to good 
jobs and capital for 
locally-owned 
businesses. Increased 
community ownership 
and social enterprise.

Increased access to good 
jobs and capital for 
locally-owned 
businesses. Increased 
community ownership 
and social enterprise.

Decreased GHG emissions 
due to increased local 
procurement by anchors.

Decreased GHG emissions 
due to increased local 
procurement by anchors.

Increased awareness 
among anchor leadership 
across the U.S. that 
community development 
can be part of their 
mission and support 
business goals.

Increased awareness 
among anchor leadership 
across the U.S. that 
community development 
can be part of their 
mission and support 
business goals.

Decreased chronic 
disease rates and 
increased well-being for 
people experiencing 
health inequities.

Decreased chronic 
disease rates and 
increased well-being for 
people experiencing 
health inequities.

Anchors become system 
integrators.
Anchors become system 
integrators.

Decreased poverty rate, 
income inequality, and 
unemployment rate. 
Increased job retention. 
Increased wealth 
retention in the 
community.

Decreased poverty rate, 
income inequality, and 
unemployment rate. 
Increased job retention. 
Increased wealth 
retention in the 
community.

Creation of decentralized, 
community-owned 
regional networks for 
critical community needs 
(e.g., food, energy, water)

Creation of decentralized, 
community-owned 
regional networks for 
critical community needs 
(e.g., food, energy, water)

Regions across the 
United States adopt the 
ARC model for anchor-
community partnership 
for health, wealth, and 
resilience.

Regions across the 
United States adopt the 
ARC model for anchor-
community partnership 
for health, wealth, and 
resilience.

Outcomes 0-5 years Outcomes 5-10 years Outcomes 10-20 years Vision

Logic Model SummaryAnchors in Resilient 
Communities
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partnerships.
Facilitate 
partnerships.

Increased hiring, 
purchasing, and investing 
by anchors in community. 

Increased hiring, 
purchasing, and investing 
by anchors in community. 


